Appalachian Energy Summit

APPALACHIAN STATE UNIVERSITY
The annual gathering of the University of North Carolina Energy Leadership Challenge

Working Group Session Agenda

Finance and Regulatory Opportunities + Energy Generation

Meeting Room: Attic Window (Plemmons Student Union, 137-C)

Tuesday, July 19, 2016

2:35-2:45 pm Introduction of Topic and Session Leaders Tripp

2:45 - 2:50 Discussion of Session Objectives Tripp

2:50-3:10 pm Working Group Update Working Group Leader(s)
e Renewables Bowen

e Utility Cost Allocation Strategies
e Green House Gas Surveys/Carbon Action Hightower

e Renovating Low Performing Buildings O’Connor
e BAS Best Practices Martin
3:10-3:20 pm USI and Energy Reporting Update Hoey
3:20-3:55 Discussion of Issues and Opportunities Facilitated Discussion-Colby

e Items not yet addressed by this working group?

e Projects/Initiatives we can and should undertake?

e How can UNC be a state-wide leader in this area?

e How can we leverage the collective power of UNC and AES?

3:55-4:10 Break

4:10 - 4:45 New Issues to be Tackled Facilitated Discussion-Colby

e Integration of Energy Management and Sustainability

e Energy Accounting Platforms for Reporting and Compliance

e Campus Recommissioning Programs and Organization Models
e Best practices

e Others?

4:45 -5:10 Summarization of Working Group Priorities Colby
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Wednesday, July 20, 2016
1:10-1:25 pm Review and Revisit Tuesday’s Priorities Colby

e Form/Reform Task-oriented Work Groups
e |dentify leaders

1:25 - 2:25 pm Breakout Time for Task-oriented Work Groups All

2:25-2:40 pm Document Outcomes, Assignments, & Next Steps Working Group Leader(s)



